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— CORPORATION SAFETY MANAGEMENT SYSTEMS

Occupational Health, Safety &
Environmental Consultants

An environmental health and safety (EHS) management system provides a framework that
allows an organization to systematically identify and evaluate its EHS risks and
requirements, reduce the potential for incidents and non-compliance, and review and
improve its performance as an integrated business function. Colden works with clients to
develop, implement, and evaluate EHS management systems based on specifications such
as ISO 45001, ISO 14001, ANSI Z10, and the OSHA Voluntary Protection Program, or
customized strategies employing the Plan-Do-Check-Act model.

Colden’s Services

* Conduct gap assessments of EHS management systems

* Provide coaching and advice on EHS management system design, development, and
implementration strategies

* Develop EHS management system procedures

* Review and update EHS compliance program documentation and management tools

« Facilitate working sessions to:

Define or update the EHS policy, goals, and organizational roles and responsibilities
Evaluate occupational health and safety risks and environmental aspects and impacts
Review EHS emergency scenarios and plan for contingencies

Engage employees in EHS planning and program improvement efforts

« Provide training to managers and employees on the EHS management system

* Provide input and support for EHS management review and improvement processes
through audits and program assessments, trends analysis, and risk communication
efforts for corrective and preventive actions
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